Careers in Microfinance “Ask the Expert”

        by Bhakti Mirchandani 

Globalization101.org 
“Ask the Expert”
Careers in Microfinance 

December 6, 2006 

3 x 3 x 3  Matrix for Microfinance Organizations

Position in Value Chain:
1. Retail providers – institutions that provide microfinance and perhaps ancillary services, such as business development and financial literacy training, as well as health care and education directly to the self-employed poor.  Such ancillary services are known as microfinance-plus services. 

2. Wholesale providers – institutions that provide microfinance and microfinance-plus institutions with technical assistance; financial products and services, including funding; and other services.  Technical assistance means building organizational capacity in areas that include strategy, human resources, technology, and product development.  Such provision enables microfinance and microfinance-plus institutions to better meet the needs of the poor.  

3. Wholesale funders – a subset of wholesale providers that either make debt or equity investments in microfinance, or broker relationships between microfinance and microfinance-plus institutions and potential investors.  Wholesale funders can also be donors or build relationships with donors on behalf of microfinance and microfinance-plus institutions.  

Financial Objectives
:
1. Commercial Microfinance Organizations – Aim to provide a financial return to socially responsible and commercial private and institutional investors, while maintaining key social and development objectives.  Commercial microfinance organizations would be clearly targeted towards private and institutional investors.  

2. Commercially-Oriented Microfinance Organizations – Have clearly stated financial objectives, but are currently targeted to private donors, development agencies, and other such actors in the microfinance industry. 

3. Development Microfinance Organizations– Aim to make capital available to MFIs through sustainable mechanisms to support their development and their growth without necessarily achieving financial return.  
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Functional Roles within Microfinance Organizations

Management/Administration:
1. Management

2. Strategy

3. Communications 

4. Human Resources

5. Information Technology

Finance:
1. Accounting

2. Fundraising

3. Financial Products and Services

Operations:

1. Client Service/Relationship Management

2. Product Management
3. Marketing

4. Distribution

The 7 Habits of Highly Effective Microfinance Practitioners
1. Take risks

a. Develop a comfort with making decisions under uncertainty

b. Adjust your mindset to see change as an opportunity

2. Build a network ahead of needing it

a. The network should contain people of diverse professional, educational, regional, and ethnic backgrounds, as it will be more valuable

b. Help as many people as you can

c. Follow up on what you promise you will do 

3. Develop an understanding of the communities and markets that you are trying to serve

4. Test new ideas on a small scale before broadening your efforts

5. Consider your professional experiences to be akin to taking classes in school

a. Decide what skills you need

b. Choose jobs that will help you master those skills and lead to the next skill-building job

6. Read and write about your field as much as possible

a. Stay current on research and development

b. Develop a reputation as a knowledgeable voice for your field

7. Put the interests of those whom you are trying to help and the interests of donors and investors ahead of personal gain
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