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Unit on International Monetary Fund and World Bank

Introduction

In this lesson students will learn about international organizations, specifically the International Monetary Fund (IMF) and the World Bank, two of the most influential and important global economic institutions. In addition to learning about the history, basic structure and policies of these institutions and the role of the United States, students will be introduced to some of the challenges faced by these institutions. 
Students will prepare for class by reading the IMF and World Bank Issue in Depth and a Washington Post article introducing the World Bank. Class time will be divided into two parts. First, the teacher will guide students through an introductory background and discussion on international institutions using the World Bank as an example. Second, students will be introduced to several key issues facing the World Bank as it makes lending decisions through a brief role-play.

Instructional Goals
Students gain a basic understanding of the function and structure of the World Bank 

Learning Outcomes
· Students understand the role of the World Bank in international policymaking

· Students analyze how the World Bank’s policies impact economic development.

· Students apply knowledge of the World Bank to simulate a loan request  

Materials

· The IMF and the World Bank Issue in Depth http://www.globalization101.org/category/issues-in-depth/imfworld-bank/
· Ann Gerhart, “Inside the World Bank,” Washington Post, June 12, 2005. http://community.seattletimes.nwsource.com/archive/?date=20050612&slug=worldbank12 
Time Required

2-3 classes
Procedure

Prior to class, have students read the World Bank and IMF and Issue Brief and the article “Inside the World Bank”. Give the students, Worksheet 1 to complete either as a homework assignment or as an assessment piece after the completion of the unit.
In-Class Discussion on the World Bank (1 class period)

1. Introduction and review: a brief review of what the World Bank is and what is its primary mission (teacher can present this information based on the Issue Brief or query students).

2. Political differences: should the political structure of a country make a difference in the way it is treated by the World Bank? The teacher should first ask the class whether there are certain kinds of governments that the World Bank should not lend to. Possible responses might include repressive dictatorships and countries that encourage the mistreatment of women or minorities. Students should be asked not only to identify such characteristics, but specifically why this should disqualify a country from receiving aid. Should the World Bank have political litmus tests for aid recipients? How does this mesh with its stated goals? Second, what are some ways that the World Bank can encourage political reform? Students should be asked to list and describe some specific mechanisms, such as conditional loans and targeted assistance.

3. The role of the United States: should the U.S. use the World Bank and other international institutions to influence political reform (e.g., democracy)? Could this conflict with the goals of the World Bank or other institutions?

World Bank Role Play (1 class period) – see Handout below

This role-play is designed to give students an insight into some of the issues that the World Bank must consider when it makes funding decisions. Each student is assigned one of the three roles outlined below. The scenario is a simplified request for a loan by a developing country to a panel of World Bank specialists whose job is to inquire about the specifics of the project and make recommendations.

The handouts can be distributed during class; the role-play does not require any significant preparation, although 5 – 10 minutes is recommended. The teacher should begin the role-play by introducing the three roles and the forum and then having the students break up into sets of three (each group will include one student from each role). If helpful, give out the second handout to help students think about different types of energy. After the role-plays are concluded (give the students fifteen minutes), the teacher should lead the entire class through the handout questions.

World Bank Role-Play Handout 1
Facts: The nation of Hoover needs funding to build a dam on the river Styxx. The dam will generate sufficient electric power for all of Western Hoover, plus the lake that will be created will attract foreign investment for development of Hoover’s first resort community. Some Hoover residents have complained that the dam will destroy existing communities in the Styxx river basin, make the basin’s ecologically important wetlands areas much too wet, and choke off water from the agricultural communities downriver. The meeting on the loan request is being conducted at the World Bank in Washington, D.C. Outside the building on Pennsylvania Avenue, Hooverian farmers and lobbyists for the Hooverian tourist industry are holding loud rallies for their respective causes.


Group One: Representative(s) from the Democratic Republic of Hoover

You are responsible for simply stating the case for why the project should receive funding. You should follow the facts as given above and formally ask that the funding request be granted. No numbers need to be discussed; the general outline of the project is most important. Please take no longer than three minutes.


Group Two: Critic(s)
You foresee difficulties with this project and should point out potential problems that you have identified from the above facts and the presentation made by the representatives of Hoover. You may not ask questions of the Hooverians, just provide your comments on the project. Please take no longer than five minutes.

Group Three: Supporter(s)

You are inclined to support the project and should highlight the potential benefits that you have identified from the above facts and the presentation made by the representatives of Hoover. You may not ask questions of the Hooverians, just provide your comments on the project. Please take no longer than five minutes.


Discussion Questions

1. Should the project funding be denied if people would be displaced? Does it matter how many people?

2. Is there anything that can be done to mitigate this dislocation problem?

3. Should the World Bank investigate alternate sources of power generation for Western Hoover? What if another plan exists that would have a lesser impact on people and the environment?

4. Should the panel members take into account the protesters and lobbyists outside the World Bank office? Should they be invited to speak at the meeting?

World Bank Role-Play Handout 2: 

Fact Sheet on Possible Sources of Energy
Energy: Hydropower 

· About: A dam is built along a water supply, creating a reservoir. Gates on the dam, allow water to flow through a pipe, increasing its pressure along the way until the water hits a turbine, generating electricity.  
· Pros: It’s renewable and emissions-free. 
· Cons: Hoover’s wetlands may be flooded and agricultural communities along the River Styxx may need to be evacuated.
Energy: Coal

· Pros: abundant world-wide and cheap. 
· Cons: Burning coal releases toxic impurities into the atmosphere. Certain coal mining techniques, such as strip mines, which include stripping away top layers of ground, can cause a lot of environmental problems. Technology exists to create emissions-free coal plants, but to upgrade is expensive and will drive up coal prices. 
Energy: Petroleum

· Pros:  Energy from petroleum is an established industry, with production occurring in many places around the world. Crude oil can be refined into many different types of oil, such as diesel, gasoline, home heating oil and many other types.
· Cons: Burning oil releases toxic impurities into the atmosphere. Oil is a finite, non-renewable source of energy that has already reached its peak production around the world and availability will continue to decline (for Hoover as well) and the price will continue to rise. Petroleum fields and reserves are most abundant in politically volatile regions in the world.
Energy: Nuclear power

· About: Nuclear power comes from the fission of enriched uranium, which emits energy when its splits. In a nuclear power plant, enriched uranium is stored in pellets and arranged into long rods, which are bundled and submerged in water. The water serves as a coolant so that the system does not overheat. A control rod that absorbs extra heat is either lowered to create less heat or raised to create more heat. The uranium heats the water, producing steam that drives a turbine and generates electricity.

· Pros: It is emission-free. Uranium prices are relatively stable in price and there is still plenty of supply left in countries around the world. 
· Cons: The handling of and disposing of radioactive waste is very difficult. 
Energy: Natural Gas:

· Pros: it burns cleaner than coal and oil, with less harmful emissions.
· Cons: Natural Gas is a finite, non-renewable source of energy. The peak of global natural gas production is expected to begin by 2020
 and so there may not be enough in the coming years. 
Worksheet 1
Name_________________________________________


Use International Monetary Fund and World Bank Issue Brief to answer the following questions. This is a graded assignment so answer the questions thoroughly and intelligently. Be specific!


Introduction

1.) Why did representatives from 44 countries meet in 1944 at the United Nations Monetary and Financial Conference at Bretton Woods, New Hampshire? 

2.) What did the Bretton Woods strategy identify as the two main causes of pre-war economic downturn and challenges to future global prosperity? 

3.) What is the aim of the International Monetary Fund (IMF)? How would they do this? 

4.) What would be the aim of the World Bank? 

5.) What is an IFI? 

6.) Why are the IMF and World Bank targets in the anti-globalization movement? 

The Origins of the IFIs

7.) What “deepened” the worldwide depression of the 1930s? 

8.) Why were many participants (especially the U.S.) wary about the Bretton Woods conference? 
9.) Please read the ten basic points of the “Washington Consensus”. Now, briefly explain the 4 aspects of the implementation of the Washington Consensus that received criticism. 

The World Bank

1.) What was the initial scope and purpose of the World Bank? 

2.) What does the World Bank group (IBRD) stand for? 

3.) What do the IBRD and IDA focus on? 

Governance

4.) The board of governors is made up of one representative from each member country. What are the weighted voting rights based on? 

5.) Which country is the largest contributor? 

6.) How are decisions made? 

7.) Name the five countries with permanent spots in the World Bank. 

8.) Who is currently the president of the World Bank? 

9.) Name the functional units that the vice presidents manage (not the regions). 

10.) Approximately how many employees work for the World Bank internationally?    

The IBRD

11.) How does the IBD aim to reduce poverty in middle income and creditworthy         poorer countries? 

       12.) List the issues the World Bank aims at… (list all 8) 

13.) In addition, name the ways the World Bank tries to foster social reforms to promote economic development. (There are 5) 

14.) How does the World Bank provide loans? Explain both ways. 

15.) World Bank loans are based on what conditions? 

16.) If the World Bank is a non-profit organization, what does it do with its profits? 

17.) Read the 5 examples of World Bank programs. Pick the one that you think was the most important and most beneficial and explain why. 

� � HYPERLINK "http://www.howstuffworks.com" ��www.howstuffworks.com�


� The Alternative Energy Institute: http://www.altenergy.org/AEI/3
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